The Town of Eagle Board of Supervisors is considering establishing a Town of Eagle Advisory Membership
(TEAM) Committee composed of high school aged Town of Eagle residents. TEAM would receive guidance
from and report directly to the Town Board. Prior experience is not required.

The primary objective of TEAM is to solicit input from younger members of our community regarding Town
activities and their vision for the future of the Town. TEAM aims to develop a new generation of community
leaders of the Town of Eagle by providing a platform for youth to advise on issues that are relevant to them
and a path for them to contribute positively to their community. TEAM will offer perspective on matters
related to the Town, the library, the recreation department, planning and zoning, the fire district, and the
Town park. The initiative seeks to empower young residents through active engagement with the Town of
Eagle Board. Furthermore, it will serve as an introduction to local government operations, assist in addressing
community challenges identified by youth, offer counsel to ensure their interests are integrated into decision-
making, and encourage participation by providing insights and recommendations on policies and programs.
Members will also gain practical experience with parliamentary procedures, Robert’s Rules of Order, and open
meeting laws.

The goals of participating in TEAM include:

e Empowering young residents e Gathering young residents’ issues, perspectives,

e Building leadership skills and visions

e Providing the opportunity for active involvement e Improving communication, public speaking and
in local government negotiation skills

e Promoting civic engagement e Possibly earning community service hours

e Fostering collaboration e Strengthening college applications

It is proposed that the committee meet one evening per month. The specific start date, day, time, and location of
meetings will be determined following assessment of interest and review of applications.

Please submit the completed form to Supervisor Knauer via e-mail at dknauer@townofeaglewi.gov on or before
January 9, 2026 for review at the January 21, 2026 Town Board Meeting.




Town of Eagle Advisory Membership (TEAM) Committee Application

Name:

Address:
[0 Checkif you are a Town of Eagle Resident (required)

Age: (Optional)

Personal Contact: Phone: E-mail:

Evenings you can attend (check all) : [J Monday [1 Tuesday [1 Wednesday [1 Thursday [] Friday

Parent/Guardian Contact (If you are under 18):
Name:

Phone: E-mail:

Signature:

If you are currently enrolled in school or home schooled, provide name of school and grade enrolled:

Interested in (check all that apply):
Board / Government / Legal
Recreation Department
Library

Eagle Business Association
Farming / Agricultural
Other

Planning and Zoning
Parks

Fire District / EMT
Eagle Historical Society

ogoogooo
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Skills / Knowledge you possess (check all that apply):

O Leadership O Civic Engagement

] Collaboration / Teamwork ] Oral Communication / Public Speaking
L] Written Communication L] Negotiation

O Critical Thinking O Organization

L] Creativity L] Motivation

O Other

Skills / Knowledge you would like to learn / improve (check all that apply):

L] Leadership L] Civic Engagement

] Collaboration / Teamwork ] Oral Communication / Public Speaking
O Written Communication O Negotiation

L] Critical Thinking L] Organization

O Creativity O Motivating

Ul Other




